Interviews — with Swami Tejomayananda and Dr. Kshama Metre
9.

10.

11.

12.

13.
14.

15.

CONTENTS

GENESIS: Why and how it all began — and how it nearly did not!

HEALTH & SANITATION: The scepticism, the encounters, the battles, and the
war with mind-sets... “This shameless Programme discusses menstruation with

young girls” or “Television? Yes, and now. Toilet? No, and can wait”. Some of

these are yet to be won.

MAHILA MANDALS (MMS, THE WOMEN’S GROUPS):  The bedrock of the
Programme, and its trials by fire!

Yuva MANDALS/YUvTI SAMooHS (YMSs/YSSs, THE YOUTH GROUPS): The
youth need to be energized and mobilized, as CORD knows...

BALwADIS (PRE-SCHOOL NURSERIES)/ADULT LITERACY: Why the ‘ready-
made’ Balwadi children are so much in demand from primary schools, govern-
ment and private, and how these humble Balwadis came to be the poor’s play-
schools.

SociaL JusTiCE & INFORMAL LEGAL AssISTANCE (SJ&ILA): Women and
their families overcame fatalism’s fatigue and discovered that one can grasp one’s
destiny in one’s own hands. Plus, the combat against alcohol abuse, the root cause
of domestic strife, with the Bal Senas (children’s armies) pitching in.

SeLF HELP GROUPS/RESOURCE CENTRE (SHGS/RC): From no loans for

women, to banks wooing them openly, with collaterals redefined. Out with the
moneylender!

CommUNITY BASED LiveLiHOOD (CBL): The challenges of integrating the
poorest of the poor, with a variety of innovations... mothers barter a handful of
vegetables for school stationery, or children work at a farm to help pay for their
school fees or uniforms; or backyard dairies, phone booths, and even women ‘man-
ning’ a wheat thresher!

ComMMUNITY BASED REHABILITATION (CBR): The journey of the differently-
abled (DA). Those who were once perceived as liabilities are now seen as deci-
sion makers and significant contributors, including a differently-abled person who
runs a model Yuva Mandal.

THE PANCHAYATI Raj INSTITUTION (PRI): The age-old local body for self- B

governance, and the challenges that lie in the path of awakening this somnolent
colossus!

PARTICIPATORY NATURAL RESOURCES MANAGEMENT (PNRM):  The
planet must be saved, and it needs a million small beginnings. Oh, and what hap-
pens when water comes back into one’s life.

‘PRINCELY MORTALS”:  Profiles of deeply-caring fundraisers and donors.... in- f#

cluding Dr. Sneh Chakraburtty, who was “appointed’ fundraiser by Swami Chin-
mayananda. Plus, a Model Village — the dream of a late donor.

OFFICE & ADMINISTRATION: From a one-woman office army, to the first com-
puter after 12 years of the Programme’s existence, to a fully wired office...

‘ORGANIZATIONAL CLIMATE!” The space, the climate, the air pockets, and a
tsunami too!

ON BALANCE! An executive summary, a quick overview.

ABBREVIATIONS

THE METHODOLOGY

ACKNOWLEDGEMENTS

12

25

50

74

91

115

130

157

169

190

214

239

' 262

277

298



